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Disclaimer

The views expressed in written conference materials 
or publications and by speakers and moderators do 
not necessarily reflect the official policies of the 
Department of Health and Human Services (HHS) 
or SAMHSA, nor does the mention of trade names, 
commercial practices, or organizations imply 
endorsements by the U.S. government.



Disclaimer 2

SAMHSA has selected Altarum to provide training and technical assistance support 
to states, territories, Tribal organizations, and community partners across the 988 
Suicide & Crisis Lifeline and crisis continuum of care. Along with our partners, W2 
Consulting Corporation and Change Matrix, LLC, who have extensive experience with 
crisis services and technical assistance, the Crisis Systems Response Training and 
Technical Assistance Center (CSR-TTAC) was formed to support the continued growth 
of the 988 Lifeline and build a more robust crisis care system.

We would like to thank Purple Communications, Inc. for providing American Sign Language Interpreters for this presentation. 



Poll 1

How familiar are you with SAMHSA’s 2025 
National Guidelines and Model Definitions 
going into today?
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SAMHSA Team: Jill Mays

Jill D. Mays, MS, LPC
Division Director of Crisis 

System Transformation 
for the 988 & BHCCO

Jill D. Mays is the Division Director for Crisis System Transformation for the 988 & 
Behavioral Health Crisis Coordinating Office at SAMHSA. She currently leads the 
evolutionary and collaborative work of pillars two (someone to respond) and three (a 
safe place for help) of the 988 Behavioral Health Crisis Continuum. Before coming to 
SAMHSA, Mrs. Mays served as Director of the Office of Behavioral Health Prevention 
and Federal Grants at the Georgia Department of Behavioral Health and 
Developmental Disabilities (DBHDD), where she most recently oversaw all substance 
misuse prevention, suicide prevention, and mental health promotion, and served 
as principal investigator for the agency’s multimillion dollar portfolio of federal grants, 
including 988 and CCBHC grants and as planner for the mental health block grant. 
Additionally, as Assistant Director of the Office of Adult Mental Health at DBHDD, she 
was the Project Officer for Crisis Services. Mrs. Mays previously coordinated operation 
of SAMHSA’s Disaster Distress Helpline (DDH) Core Regional Call Center in Atlanta, 
serving FEMA Regions III & IV. Mrs. Mays is a Licensed Professional Counselor, with 
over 30 years of experience in the behavioral health field and is a person with mental 
health lived experience.



SAMHSA Team: Tiffany Russell

Tiffany M. Russell, MBA
Chief of Crisis and 
Justice Initiatives

As the Chief of Crisis and Justice Initiatives with SAMHSA’s 988 and Behavioral Health 
Crisis Coordinating Office, Tiffany serves as an advisor to the 988 Director and other 
members of SAMHSA’s senior leadership in planning and determining policy, programs, 
and activities that address complex challenges in coordination of 988 crisis centers with 
law enforcement, 911 call centers, and emergency medical service providers. She also 
develops, recommends, and implements programs and provisions of guidance related to 
improving crisis response and fair access to services for individuals with behavioral 
health needs that minimize unnecessary law enforcement involvement and promote 
diversion from the justice system.
Before joining SAMHSA, Tiffany directed the Mental Health and Justice Project which 
focused on improving behavioral health crisis responses in state and local governments 
for Pew Charitable Trusts. Prior to Pew, she served as the Director of Strategic Planning 
and Research Development in the District Court Administration for the Superior Court of 
Fulton County, Georgia, where she was responsible for building the court’s capacity by 
developing policies, programs, and processes to enhance the administration of justice 
and increase access to justice for all. Tiffany also held several positions in grant 
management, research, strategic planning, public relations, and communications in 
nonprofit, government, and education organizations.
Tiffany also holds a bachelor’s degree in Organizational Leadership and a Master of 
Business Administration in Innovation from Mercer University.



SAMHSA Team: Laura House

Laura House, PhD, 
MSW, LCSW-C​

External Engagement and 
Capacity-Building Lead for 
the 988 & Behavioral Health 

Crisis Coordinating 
Office (BHCCO)

Dr. Laura House is the External Engagement and Capacity-Building Lead for the 988 & 
BHCCO. In this role, she is a senior advisor to 988 & BHCCO senior leadership 
on strategic engagement efforts and advancing capacity-building efforts in 988 and across 
the crisis continuum. Throughout her federal career, Dr. House has managed agency-
wide strategic planning, federal and national program evaluations, research, performance 
management, information dissemination, technical assistance, training, engagement, 
partnership, and coalition building efforts, grants, and federal contract management as 
a certified Contract Officer Representative-Level III.  
Prior to her current role at SAMHSA, Dr. House served as the Region 3 Regional 
Administrator for the Administration for Community Living (ACL) representing the ACL 
Administrator in providing oversight to states and areas and conducting engagement, 
partnership and coalition-building, and grant oversight and support. Subsequently, she 
served as a Senior Management and Program Analyst in the Center for Policy Evaluation 
in ACL leading the development of a national performance reporting system for grantees, 
provision of technical and programmatic training and guidance to stakeholders nationally, 
and the agency-wide learning agenda.
Dr. House has also worked in career and detail positions at a federal justice agency, the 
Office of Management and Budget, and the HHS Office of Strategic Planning. She 
completed the competitive Key Executive Leadership Program in the Graduate School of 
Public Affairs at The American University. Dr. House received her Ph.D. from Howard 
University, M.S.W. from the University of Pennsylvania, and B.A. from The 
American University.



Agenda

01 Learning Objectives

02 Presentation 

03 Question and Answer

04 Office Hours



Learning Objectives

By the end of this webinar, participants will be able to:

1 Describe the purpose of the SAMHSA 2025 National Guidelines and Model Definitions 
and how the two documents work together to support crisis system development.

2
Apply each of SAMHSA’s five self-assessment questions to reflect on where your crisis 
system stands across the three essential elements and the seven infrastructure 
components needed to design, implement, and sustain a coordinated system.

3
Identify the most urgent gap in your crisis system across the three essential elements 
and the infrastructure components and connect that response to upcoming CSR-TTAC 
resources and support.



SAMHSA’s 2025 National Guidelines 
and Model Definitions

Assessing and Advancing Your Crisis System
Presented by Jill D. Mays, MS, LPC
Division Director for Crisis System Transformation and Communications, 988 and BHCCO | August 6, 2026



WHY NEW GUIDANCE?
Unique Needs of the Time, Communities, and Individuals

Post-988 Launch
Varied
State/Local Laws
and Regulations

Resource 
Availability

Community 
Differences

Community 
Infrastructure 
Variability

Medicaid and 
Other Payer 
Funding

Workforce 
Availability

Stakeholder 
Desires More



National Behavioral Health Crisis Care Guidance
FOUNDATIONAL GUIDANCE

2025 National Guidelines
From Components to a System

Model Definitions
System Foundational Components

IMPLEMENTATION GUIDANCE

Mobile Crisis Resource

Crisis Workforce Model Standards

Crisis Stabilization Resource

Together these documents move the field from a collection of services to a coordinated system of crisis care.



SAMHSA’s National Guidelines and Model Definitions
2025 National Guidelines for a Behavioral Health Coordinated 
System of Crisis Care
• Lays out overarching principles and guidance for building and coordinating crisis care 

systems nationally.
• Supports the move from a collection of services to a system.
• Describes how the puzzle pieces interconnect to develop a crisis system.

2025 Model Definitions for Behavioral Health Emergency, 
Crisis, and Crisis-Related Services
• Provides detailed definitions for each crisis system component 

(e.g., 988 Lifeline, mobile crisis teams, crisis stabilization facilities).
• Supports standardization (e.g., language, quality, consistency) and sustainability.
• Clarifies the shape of the puzzle pieces (i.e., the specific crisis services).

Both documents are available for download at library.samhsa.gov

https://library.samhsa.gov/


Model Definitions + National Guidelines

Model Definitions

Clarify the shape of the puzzle pieces 
(i.e., Specific Crisis Services)

National Guidelines

Describe how the puzzle pieces 
interconnect to develop a Crisis System



SAMHSA’s Vision for Crisis Care
“NO WRONG DOOR”—THREE PILLARS, ONE INTEGRATED SYSTEM

Someone 
to Contact
988 Suicide & Crisis 
Lifeline, crisis hotlines, 
and peer-operated 
warmlines answer the call.

Someone 
to Respond
Mobile crisis teams, co-
responder teams, and 
community outreach meet 
people where they are.

A Safe Place 
for Help
Low-barrier stabilization, 
crisis residential care, and 
services for children 
and youth.

Any door opens the whole system—follow-up and linkage carry people across all three pillars.



Why a Coordinated System Matters
The current challenge:

• Many communities have services that are not 
coordinated within a larger system of care.

• This can result in fragmented services, long wait 
times, and minimal or no follow-up.

A BHCSCC helps prevent and address crises, saves lives, enables 
families to remain together, provides person-centered care at the 
optimal level, and uses high-intensity resources only when necessary.



SAMHSA’s 5 Self-Assessment Questions
As partners consider themselves and their BHCSCC, they are encouraged to reflect upon the following:

At what stage is my system in achieving the vision of a fully capable, resilience- 
and recovery-oriented, and trauma-informed behavioral health crisis response 
for help-seekers?

What resources are missing?

Where are the assets and strengths in my community that could be better 
leveraged to achieve this vision?

What are the barriers to developing a comprehensive BHCSCC and how can we 
develop solutions for them?

Where are the learning opportunities and examples of what is working to inform 
local success?



Overarching Principles for a Local BHCSCC

Comprehensive, 
Integrated & 

Systems-Based

Person-Centered, 
Family-Focused 
& Right Level of 
Care at the Right 

Time

Prioritize 
Safety

Accessible & 
Responsive to 

the Needs of All 
Populations

Prioritize 
Quality & 

Effectiveness Developmentally 
Appropriate

Trauma-
Informed

Continuity of Care 
from Onset of 

Crisis Until 
Stability & Include 

Follow-Up Care 
and Linkage

Evidence-Based, 
Evidence-Informed 

& Reflect Best, 
Promising & 

Emerging Practices

Responsive to 
Individuals’ 

Wholistic Needs

Resiliency- 
& 

Recovery-
Oriented



Infrastructure Components of a BHCSCC
Administrative Structure, Oversight, and Policy

Communications and Community Engagement

Behavioral Health Crisis Care for All

Evaluation and Data

Technology

Financing & Fiscal Sustainability 

Workforce



SAMHSA’s 5 Self-Assessment Questions: Check-In
As partners consider themselves and their BHCSCC, they are encouraged to reflect upon 
the following:

Let’s 
Check in!At what stage is my system in achieving the vision of a fully 

capable, resilience- and recovery-oriented, and trauma-
informed behavioral health crisis response for help-seekers?

What resources are missing?

Where are the assets and strengths in my community that could be better 
leveraged to achieve this vision?

What are the barriers to developing a comprehensive BHCSCC and how can we 
develop solutions for them?

Where are the learning opportunities and examples of what is working to inform 
local success?



Poll 2
Where would you say your 
community is  right now in building 
a Behavioral Health Coordinated 
System of Crisis Care?



Poll 3
What is the most urgent gap in your 
crisis system right now? 
Select all that apply.



Your Insights
In your community:

What are the barriers to developing a 
comprehensive Behavioral Health Coordinated 
System of Crisis Care (BHCSCC)?

What are the assets and strengths that are 
being leveraged to achieve this vision? 
What could be better leveraged?



Poll 4
What does your system need the 
most help with over the next year?
Select all that apply.



Upcoming CSR-TTAC Resources

Poll responses will directly shape what the ONG 
workstream develops this year, including:

• Webinars
• Interview-style video series featuring state and local 

system leaders
• Supplemental documents on specific topics



Thank You!
Your input helps build stronger, 
more connected crisis care systems 
for everyone.

We appreciate your 
time and insights.



Questions



Upcoming 988 CSR-TTAC Events

SAMHSA 988 CSR-TTAC 
Upcoming Events

988 Day Activation Workshop: 988 Reasons
August 10, 2026
2:00–3:00pm ET

Integrating Perinatal Mental Health and Substance Use Care 
within Crisis Systems
August 19, 2026
1:30–3:00pm ET

988 Day Activation Workshop: 988 Reasons
August 20, 2026
2:00–3:00pm ET

Mobile Crisis Foundations & Capacity Building
August 25, 2026
2:00–3:30pm ET

https://988crisissystemshelp.samhsa.gov/events/upcoming_events
https://988crisissystemshelp.samhsa.gov/events/upcoming_events
https://988crisissystemshelp.samhsa.gov/events/upcoming_events
https://988crisissystemshelp.samhsa.gov/events/upcoming_events


Certificate of Attendance

Available by request: Certificate Request Form

https://forms.office.com/r/XvrZM69mB1


Free 1-on-1 Technical Assistance (TA) Available

The CSR-TTAC was developed to provide TA to States, Territories, Tribes and 
Tribal organizations, and community partners. All CSR-TTAC supports are 
provided at no cost (funded by SAMHSA) and are available to any U.S.-
based program, agency, or group working within the crisis continuum.

What Is CSR-TTAC TA?
Individualized support to help programs/organizations strengthen capacity and 
implement best practices for behavioral health crisis response. An assigned 
CSR-TTAC team member works collaboratively with requestors to define 
desired outcomes, identify conditions for successful change, and select the 
appropriate methods for TA delivery.

Our TA is tailored to each request and may include:
• One-on-one consultation and subject matter guidance
• Skills, knowledge, and capacity building 
• Facilitation and step-by-step guidance for implementation
• Webinars, workshops, and meeting presentations 
• Small group or cohort-based learning opportunities 
• Online resources, written tools, and digital products
• Customized resource development

TO REQUEST TA
Email: 
support@988crisisttac.org

Call (toll-free):
844-464-8338 

Scan the QR code:

Fill out the form: 
Request TA

mailto:support@988crisisttac.org
https://988crisissystemshelp.samhsa.gov/contact/technical_assistance


Free 1-on-1 Tribal Grantee-Specific TA Available
• Assist 988 Tribal Grantees with system mapping, relationship-building, and 

collaboration with community partners.
• Identify needs and support connections to resources and subject matter experts. 
• Develop specific trainings, curricula, and/or programs.  
• Sustain and expand services beyond the period of grant funding.
• Any additional topics, identified by the Tribal Grantee, related to developing and 

implementing 988 crisis systems and services.

Tribal Grantee TA Elements
Monthly Individualized 1:1 TA Calls
• Identify TA needs and respond to specific requests 
Monthly Group TA Calls
• Peer-to-peer learning and relationship building between grantees through open 

discussion and information sharing on common challenges and successes
Webinars
• Presentations by subject matter experts on high priority topics 
Resource Development and Sharing
• Create/disseminate fact sheets, strategy guides, and sample policies and procedures 
Site Visits (if needed, and as budget allows)
• Facilitate planning sessions
• Train on specific topics
• Conduct a system assessment with partners
• Facilitate and convene working sessions with 988 partners

TO REQUEST 
TRIBAL GRANTEE TA
Email
Caley Small, 
Andy Hunt, and 
Taryn Patterson: 
support@988crisisttac.org

mailto:support@988crisisttac.org


Thank You for Attending!
Have additional questions? 
Email us: support@988crisisttac.org

This project is supported by SAMHSA, the agency within HHS that 
leads public health efforts to advance the behavioral health of the 
nation. The CSR-TTAC works in conjunction with the 988 Suicide & 
Crisis Lifeline. In 2020, Congress designated the new 988 dialing 
code to be operated through the existing National Suicide 
Prevention Lifeline. SAMHSA sees 988 as a first step towards a 
transformed crisis care system in America. Points of view or opinions 
in this document are those of the author and do not necessarily 
represent the official position or policies of SAMHSA or the 988 
Suicide & Crisis Lifeline.

mailto:support@988crisisttac.org
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